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CONTEXT – YOU ARE HERE! (AMOST)

Stony Plain

Spruce Grove

Parkland County



PROJECT OVERVIEW

Project Partners:

• Parkland County – Erin Felker

• City of Spruce Grove – Patrick Inglis

• Town of Stony Plain – Miles Dibble

Consultant:

• Watt Consulting Group – Tania 
Wegwitz, Dean Cooper, Ian Wilson, Tim 
Shah,               Mairi Bosomworth 
+ Brian Mills & Associates

Key Goal:

• Accomplish more together and 
create a clear outline to guide the 
continued evolution of area transit. 



CONTEXT – EXISTING TRANSIT

Conventional Commuter

» Fixed routes & 

schedules

» Operated by ETS

» Funded by Spruce 

Gove, Parkland County

Acheson Shuttle

» Demand responsive

» Operated by 

Southland 

Transportation

» Funded by Parkland 

County

Spruce Grove Specialized 

Transit Service (STS)

» Demand responsive, 

focus on seniors, PWD

» Operated by Spruce 

Grove STS Society

» Funded by Spruce 

Grove, Parkland County

Stony Plain HandiBus
» Demand responsive, 

focus on seniors, PWD
» Operated by Town of 

Stony Plain
» Funded by Stony Plain

Four existing services with different operating 
models:



THE CASE FOR INTEGRATION
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THE CASE FOR INTEGRATION

Image of 
tangled string or 
some such other



HOW TO’S AND LESSONS LEARNED PART 1:

The process matters as much as the product



HOW TO’S AND LESSONS LEARNED PART 1:

Transit integration is NOT “all or nothing”

The Spectrum of 
Transit Integration:



HOW TO’S AND LESSONS LEARNED PART 1:
Keep your eye on the prize . . .

Some visual or 
description here of 

outcomes of integration



HOW TO’S AND LESSONS LEARNED PART 1:
. . . AND be realistic that trade off to doing 
more together can also feel like you’re losing 
control



HOW TO’S AND LESSONS LEARNED PART 2:
The Nitty Gritty - Governance

Context

• Small region within 

a bigger region

Options Considered

• Formed by Committee

• Commission

• Presuming the answer before completing the exercise 
can be troublesome



HOW TO’S AND LESSONS LEARNED PART 2:
The Nitty Gritty – Service Delivery

As the system grows the best service delivery method 
may change…



HOW TO’S AND LESSONS LEARNED PART 2:
The Nitty Gritty – Service Design

Don’t let silos and vehicles constrain your design . . .

. . . blur the lines, think in hours, dream of the “magic 
bus”



HOW TO’S AND LESSONS LEARNED PART 2:
The Nitty Gritty – Service Design

Don’t let silos and vehicles constrain your design . . .



HOW TO’S AND LESSONS LEARNED PART 2:
The Nitty Gritty – Telling the Story
TRI-MUNICIPAL REGIONAL TRANSIT PLAN – LONG TERM NETWORK STRATEGY AND SERVICE LAYERS



HOW TO’S AND LESSONS LEARNED PART 2:
The Nitty Gritty – Telling the Story



CONCLUSION
Moving forward: And they lived happily ever after . . . 


