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Tri-Municipal Regional Transit Plan
City of Spruce Grove | Town of Stony Plain | Parkland County
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SMALLER COMMUNITIES DOING MORE,
TOGETHER: TRI-REGION TRANSIT PLAN
CITE CONFERENCE EDMONTON - JUNE 6, 2018

Erin Felker, Transit Coordinator, Parkland County
Tania Wegwitz, MCIP, RPP, Transit Lead, Watt Consulting
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PROJECT OVERVIEW

Project Partners:

« Parkland County - Erin Felker

«  City of Spruce Grove - Patrick Inglis
«  Town of Stony Plain - Miles Dibble
Consultant:

. Watt Consulting Group - Tania
%mtz Dean Cooper lan Wilson, Tim
Sha Mairi Bosomworth

+ Brian Mills & Associates

Key Goal:

*  Accomplish more together and
create a clear outline to guide the
continued evolution of area transit.
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CONTEXT - EXISTING TRANSIT

Four existing services with dlfferent operatmg

D

N »

»

»

o
¥ parklani mEmWATT

county Iting Group

Conventional Commuter

Fixed routes &
schedules

Operated by ETS
Funded by Spruce
Gove, Parkland County

Spruce Grove Specialized
Transit Service (STS)

Demand responsive,
focus on seniors, PWD
Operated by Spruce
Grove STS Society
Funded by Spruce
Grove, Parkland County
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Com/trg

Acheson Shuttle

» Demand responsive

Operated by

Southland

Transportation

» Funded by Parkland
County

B Stony Plain HandiBus

» Demand responsive,
focus on seniors, PWD

= Operated by Town of

Stony Plain
» Funded by Stony Plain
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THE CASE FOR INTEGRATION

EXISTING TRANSIT FUNCTION AREAS OF RESPONSIBILITY BY SERVICE AND ORGANIZATION

Spruce | Stony
Acheson | Grove Plain

Spruce | Stony
Acheson Grove Plain

Transit System Function | Conventional | Shutile 5T HandiBus Transit System Function Conventional Shuttle 5T8 HandiBus
Customer Service Transit Staff

Responding to Inquiries SG/PCIETS PC/ST  SG/STS sp Human Resources ETS ST s5TS sp
Ride Booking nia ST sTS SP Training ETS ST STS SP
Dispatch ETS ST sTS SP Dispatch Staff ETS ST sTS SP
Lost and Found ETS 5T 5TS 5P Vehicles

Customer Information Maintenance and repair ETS ST 5G sp
Printed Materials SG/PC/ETS PC/ST  SG/STS SP Inspection ETS ST 5G sp
Website SG/PCIETS PC/IST  SG/STS Sp Interior and Exterior

Social Media SGPCETS  PC  SGISTS  SP ] =TS S
Marketing/Branding SG/PC/ETS PC SGISTS SP Fueling and Storage ETS ST SGISTS sp
Promotions SG/IPC PC SG/STS sP Assignment ETS ST 5TS sp
Route Planning/Scheduling Procurement

Scheduling SG/IPCIETS ST STS Sp Vehicles ETS/ISG ST SGISTS SP
Planning SG/PCIETS PC STS Sp Fuel ETS ST SG SP
Detours SG/PCIETS ST SGISTS Sp Farts ETS ST SG SP
Monitoring SG/PCIETS PCIST  SG/STS Sp Bus Stop Amenities ETS/ISG/PC ST SG SP
Fares Contract Management SG/PCIETS PC SG n/a
Collectlu_n and ETS ST sG sp Facil_ity _

Processing Leasing / Maintenance ETS 5T SG SP
Revenue Reporting SGIPCIETS PC/IST  SGI/STS SP Bus Stops

Vendor Administration ETSISG n/a nfa n/a Establishing Locations SG/IPCIETS n/a n/a n/a
Fare Media Production SG SP Installation and Upgrades SGIPCIETS n/a nia n/a
Governance and Decision Making Maintenance SGIPCIETS nfa n/a nia
Setting Fares SG/PC PC STS sp

Setting Service Levels SGIPC PC STS sP Abbreviations

SG: City of Spruce Grove

SP: Town of Stony Plain

PC: Parkland County

ETS: Edmonton Transit Service/City of Edmonton

STS: Spruce Grove Specialized Transit Service Society

ST: Southland Transportation. a division of Pacific Western Transportation
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THE CASE FOR INTEGRATION
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THE CASE FOR INTEGRATION
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THE CASE FOR INTEGRATION
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HOW TO'S AND LESSONS LEARNED PART 1:

The process matters as much as the product
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HOW TO’S AND LESSONS LEARNED PART 1:

Transit integration is NOT “all or nothing”

The Spectrum of  peesens pegeesr
Transit Integration:

i"‘-"'\

“o - oervicelrips without trade-offs

C} Serviceltrips with trade-offs

C} Customer information

Vehicle Storage/Maintenance/
Procurement

Staffing for System Oversight
Service Delivery

Governance
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HOW TO’S AND LESSONS LEARNED PART 1:

Keep your eye on the prize...
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HOW TO'S AND LESSONS LEARNED PART 1:
. AND be realistic that trade off to doing
more together can also feel like you're losing

control




HOW TO’S AND LESSONS LEARNED PART 2:
The Nitty Gritty - Governance

Context
» Small region within ? | B
a bigger region

Options Considered
* Formed by Committee ~ P g/ =
* Commission |
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* Presuming the answer before completing the exercise
can be troublesome
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HOW TO'S AND LESSONS LEARNED PART 2:
The Nitty Gritty — Service Delivery

As the system grows the best service delivery method
may change...
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HOW TO'S AND LESSONS LEARNED PART 2:
The Nitty Gritty — Service Design

Don’t let silos and vehicles constrain your design . ..

. . . blur the lines, think in hours, dream of the “magic
bus”
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HOW TO’S AND LESSONS LEARNED PART 2:
The Nitty Gritty — Service Design

Don’t let silos and vehicles constrain your design . ..
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HOW TO’S AND LESSONS LEARNED PART 2:
The Nitty Gritty - Telling the Story

TRI-MUNICIPAL REGIONAL TRANSIT PLAN — LONG TERM NETWORK STRATEGY AND SERVICE LAYERS
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HOW TO'S AND LESSONS LEARNED PART 2:

The Nitty Gritty - Telling the Story

'ﬁ Edmonton Metropolitan Region Governance and Initiatives

Opening of Valley Line

Regional Transit Services Commission

(RTSC)

Transition team established (Q1 2018, TBC)

2018

RTSC
Commission established (Q1 2019)

Edi Region fare strategy and

D of

network route/service su‘aaegy (Timing TBC)

Tri-Municipal Region Transit Initiatives (“Tri-Transit”):

Tri-Region Governance

Mention at Joint Meeting of
Councils; presentation to
individual Councils {Q1 2018)

Q & Vehicles

a—
JEI. Infrastructure

« Specialized transit software
* Improved monitoring

& i service

2019

Contit i Tri-Region coordination

Tri-Transit Board of Achi
Governors established; Pilot Project
Tri-Region fare strategy complete
required. (Q4 2018)
further of STS

-nd HandiBus vehicles (Q3 2018)

* STS vehicles for Edmonton trips.

» Larger HandiBus vehicle for

introductory local flex-route service

In prep for Stony Plain local service
(Potentially could implement 2018/19):
» Bus stop installation along route
» Shelters at key locations (Downtown,
44 Ave at S. Park, etc.)

Op.1-Ci
transit trips between Trl-Mumclpal
area and Edmonton.

Op. 2 - Introductory Tri-Municipal
Connector + new service to Stony
Plain and Parkland Village
= 2a Uses portion of existing HandiBus
» 2b Adds service, no HandiBus change

Op. 3 — New regional midday service
» 3a Route 562 only
« 3b Route 562 + additional Acheson trip
« 3c All regional routes, areas
» 3d All regional routes, plus additional

par ip
wlth Enoch Cree
Nation? (Timing can
be flexible)

to pursue provincial and federal
funding partnerships as they
become available

3 shuttle buses delivered. (Currently in
Spruce Grove budget; Q2 2019)
» Larger ETS buses used for some local
service at commuter times.
= Op. 4b requires additional vehicles

In prep for local service, Phase 1 (Q3 2019):
« Further Spruce Grove bus stop installation
(new routes, opposite sides)
« Local vehicle storage/maintenance solution
« Temporary exchange: Grove at Century

Op. 4 - Enhanced local service Phase 1

« 4a Focus on additional local weekday service
in Spruce Grove only PLUS new Spruce
Grove local routes and introductory Saturday
and evening service to all Tri-Region areas

* 4b |dentical to Option 4a PLUS adds on-
demand interim connecting service at
commuter times to Greenbury area

* 4c Additional local weekday service to all Tri-

Region areas, PLUS same new local routes,
Saturday and evening services as Option 4a

| of ing reg

Op.5-1
service (Route 562)

Options Unallocated by Specific Timeframe (TBD)

N

RTSC
Service launch (Q1 2020) - Southeast LRT to Mill
Woods (Current
Estimate: 2020

SMART FARE launch
Commuter / ETS Services (Q1 2020)

2020 2021

Tri-Transit Commission
established (Q1 2020

2 shuttle buses delivered. (Currently in
Spruce Grove budget; Q2 2020)
» Op. 6b retains larger ETS buses for
some local service; if this not possible,
further local vehicles required

In prep for local service Phase 2 (Q3 2020):

= Real time info
« Spruce Grove Transit Centre + Park &

display at key
stops? Ride
« Downtown Spruce Grove area connection
noint

Op. 6 — Enhanced local service Phase 2
« Restructures all service to new Park & Ride
« Additional local Saturday service + new
Sunday service to all Tri-Region areas
= 6a Further weekday improvements to Spruce
Grove, removes all ETS buses from local
service

\ « 6b W y frequency impi ts across

the Tri-Region (Retains use of ETS buses on
some local trips)

—

Op.7 - of
service (Route 562) + Introductory local
connecting service on Sundays

560 midday frequency

« Unallocated Option 8: Shift Acheson Zone 3 transit stop to Zone 5 to improve area coverage
« Unallocated Option 8: Enoch Cree Nation connecting service to Acheson
* Unall d Option 10: I d Spruce Grove industrial area on demand service
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CONCLUSION

Moving forward: And they lived happily ever after. ..
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